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 Capability to convert a business plan/dream into 
profit

 Organizational and managerial skills while being 
an employer and employee at the same time

 Prioritize the sustainability of the business over 
personal income 

 Ensure good relationship with different network 
environments

 Consciousness and sense of responsability at the
start-up and the growth of the company

 Dreamer, capability to ask continuously for better

 Multitasker, skill to manage several tasks at the 
same time

 Manager of family/household budgets 

 Ego-managers: skill in building empathy and 
building/maintaining relationships

 Self-improvers: capacity to renew one self 
continuously 

 Natural networkers

Qualification of an Entrepreneur XX Factor



•Women as successful microentrepreneurs

•First data about gender finance: (a)their contribution to their families and societies they live in, (b) less risky 
client

• Important impetus: Donor funding and technical assistance encouraging financial institutions to cater  to 
women entrepreneurs

•Commercial banks’ imitation of the success of microfinance institutions by the discovery of  the potential of 
the women segment: relationship lending, capacity building programs , social collateral

•First lending activities: under CSR practices and adapting marketing and communications to this segment

•Seeing women as strategic business opportunity: adaption of loan products, lending methodologies, delivery 
and business models, and introduction of  additional services

•Refining products and services according to the needs of women built on holistic value proposition :core 
business products with a link to personnel products

Recognizing Women Entrepreneurship



International Recognition of the  
Significance of Women to the Economy

Governments establish 
policies to support women as 

business owners and 
dedicate 

institutions/ministries to 
empower women

Corporations engaged in 
empowering women leaders 

within their organizations 
and community

G20 Financial Inclusion 
Action Plan 

From Millennium 
Development Goal, #3: 

Gender Equality

To Sustainable Development 
Goal for 2030 Agenda #5

Multinationals Gender and 
Banking on Women programs 

(IADB, IFC)

WB: Women Business and 
Law*

IFC: Enterprise Finance Gap 
Assessment Database

The Economist Intelligence 
Unit’s Women’s Opportunity 

Index

The Women’s 
Entrepreneurial Venture 

Scope Index
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Women Entrepreneurs Globally

Highest East and Middle Asia, Latin America and 
Eastern Europe

Lowest North and Sub-Saharan Africa, Middle East, 
South Asia 

IFC Enterprise Finance Gap Assessment Database (2011)

As of 2014 there are 9.34 million formal women 
SME’s in more than 148 countries which form 34% of 

all registered SMEs globally. 



Size of Global Female Economy
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Women=Biggest emerging market in the world

Female income globally USD 15.6 trillion by 2017 , from USD 9.8 trillion in 2007 
(BCG)

Female income growth 8.1% annual growth in emerging markets (Hewlett 
Foundation)

Women-owned businesses 30-37% of all formal businesses (IFC)

Female representation in the workforce 40.8% of the total workforce in the formal sector (IFC)

Female decision making 64% of consumer decision (Silverstein- HBR)

Female purchasing power >USD 20 trillion in consumer spending (Silverstein-
HBR)

Woman SME Growth More than the rate of all firms and 1,5 times more in 
USA ( IFC)

One percentage point (ppt) increase in female 
education 

Raises the average level of GDP by 3.37 ppt and annual 
GDP growth rates by 0.2 ppt on average. (Goldman 
Sachs, Women Half the Sky)

If Turkey was to have no gender inequality in labor 
force participation

Per capita income may be increased by 22% bringing it 
up from its current level of $10,970 to about $13,383
(The Globalist)



Constraints for Women Entrepreneurs and 
Solutions

 Access to Finance

 Access to education and 

Knowledge

 Access to national and 

International Markets

 Access to networks

 Understand “hybrid nature of women 

entrepreneurs” as individual and 

business centric and then create 

products and services accordingly –

interlinked professional and personal 

needs

 Offer a mix of financial and non-

financial products and services



Defining “Women Entrepreneur” in Tajikistan

• No legal definition of a “women’s business” 
(Women as sole proprietor?  Women as head of business/manager? Women 
making 30% of board?)

• SME’s defined according to their annual turnover
(No distinction for microenterprises, all individual entrepreneurs under small buss.)

• No official data 
(Registered businesses are not sex-disaggregated, available figures not consistent.)

• Term “Women’s business”
o In practice: enterprises owned by women, managed by women

o In theory: enterprise with a majority of female employees



Women Entrepreneurs by Numbers

• Individual entrepreneurs:  21.3% of operating in basis of patent, or 38% 
of a certificate  - considerable increase since 2010 , 14.7%            
(Business Environment of Female Entrepreneurship in Tajikistan)

• Women managers: Top managers 9.7 % (World Bank Enterprise Survey, 
2015)

1,862 women managers in 2014 (Gender Statistics Database)

• Some female participation in ownership 32.7%  - generally family 
businesses (World Bank Enterprise Survey)

• Women employees in private sector: 22% , 30.200 women in total
(Gender Statistics Database, 2015)



Characteristics of Women Entrepreneurs in Tajikistan

• Fields: traditionally women specializations

• Size: small businesses, often at individual level

• Activities without need of large capital to start-up, investment and no 
real productive activity 

• Tend to hire few workers, but hire more women

• Much lower performance in annual turnover /profits relative to men’s 
enterprises (World Bank 2012)



Challenges Women Entrepreneurs Face
o Business climate: A2F, unfavourable tax rates, poor infrastructure, political 

instability and corruption + prevailing gender norms
o Tajik business law is gender neutral: no discrimination against women , BUT no 

measures to offset barriers women face 
o lack of access to networking, essential knowledge, marketing,  training, information and 

confidence to deal with finances. 
o Lower internet usage, less access to  email. 
o Limited access to credit due to lack of collateral, lack of experience, high interest rates and 

aversion to take risks. 26.7% of all microfinance loans (Association of MFI, 2015)

o Reported experiencing discrimination, greater bureaucracy , longer registration 
processes, harassment from public employees (Business Environment Assessment of 
Female Entrepreneurship in Tajikistan)

o Rural entrepreneurs: infrastructure problems, poor sanitary conditions, lack of 
alternative energy sources, lack of agricultural technology knowledge ; Home based 
businesses:  energy intensive (UNECE Policy seminar on WE development in Central Asia, 2011)

o A2F: Women borrow money from relatives, OR rely on remittances
o Influence of family members, family support crucial



Supporting Female Entrepreneurship

 Microfinance is an important resource: less stringent collateral 
requirements , Group loans (social collateral) 

• Wrong data: men take loans on the name of their wives (reported bad practice 
in Turkey and Pakistan as well)

• Women take training, but man make financial decisions on the loans

• Combining entrepreneurship training with loans

• Business incubators for high growth potential entrepreneurs, and small 
business support centers

• Raising awareness on the success of women entrepreneurs in the 
society and showcase role models



HeforShe
A solidarity movement for gender equality that brings together one half of humanity in 

support of the other of humanity, for the entirety of humanity .

Launched in 2014

 Goal: Engage men and boys as agents of change by 

encouraging them to take actions against negative 

inequalities faced by women and girls

 Geo-locator records global engagement in the campaign

 10x10x10 Impact Champions : launched at WEF in Davos 

2015 to engage Governments, Universities, Corporations:





Solidarity Movement for Gender Inequality



IMPACT 10x10x10

• 10 Head of State

• 10 University

• 10 CEO)



The Women’s Empowerment Principles
An integrated approach to gender equality 

Launched in 2010 by the UN Global Compact and UN 

Women following an extensive, international, 

multi-stakeholder consultation

A platform to mobilize business action for the 

Sustainable Development Goals (SDGs)

Framework to guide all businesses - regardless of 

size, sector or geography - how to empower 

women in the workplace, marketplace and

community

Signatories: corporate entities w. > 10 employees

“When you embrace these Principles, you join a great and 
gathering movement to unleash the power of women and 

change the world…By working together based on shared values, 
we can advance the common good.” 

- UN Secretary-General Ban Ki-moon





Business Profile



Your Personal Profile









OPPORTUNITIES FOR VISIBILITY


